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OUR	PURPOSE

Supporting writers to tell powerful stories, connect 
with readers and build sustainable careers.

ORGANISATIONAL	MISSION,	
ObjECTIVES	&	VALUES

Mission
The Tasmanian Writers Centre is principally 
focused on writing and reading throughout 
Tasmania. Its programs are designed to meet a 
diverse audience, offering leadership, professional 
development, discussion and promotion across 
categories and platforms. It supports the craft 
of telling stories, encouraging thinking and 
conversation, and celebrating writers and writing.  

Organisational	Goals
1. To present high-profile events with a range of 

partners, supporting a culture of reading and 
writing in Tasmania.

2. To support writers to achieve their goals.
3. To connect Tasmania to the national 

discussion.
4. To support an accountable, responsive and 

sustainable organisation.

Objectives	
1. To connect with partners in providing services 

and programs that inspire writers and 
increase public involvement. 

2. To deliver programs throughout Tasmania 
that support writing careers, with an 
emphasis on:

 i. Young writers, stories from culturally   
 diverse writers and regional writers.

 ii. Stimulating professional employment for  
 experienced authors and industry experts.

 iii. Providing accessibility for all.
3. To deliver the biennial Tasmanian Writers and 

Readers Festival, bringing Tasmanian writers 
and their audience together with national and 
international peers, publishing networks and 
other readers.

4. To ensure that the organisation is responsive 
to the literary sector and is a financially 
sustainable organisation.

CONTACT	US

Tasmanian	Writers	Centre	
ABN 12 182 603 395 
Level 1, Salamanca Arts Centre
77 Salamanca Place Hobart Tas 7000
admin@taswriters.org
taswriters.org
P: 03 6224 0029

Values
Maintain an open and welcoming approach.
Demonstrate a passion for writing and reading.
Continue a creative and responsive approach to 
programming.

AbOUT	THE	TASMANIAN	
WRITERS	CENTRE

The Tasmanian Writers Centre (TWC) works 
as an advocacy, outreach and support service 
for Tasmania’s many aspiring, emerging and 
established writers. Its programs concentrate on 
the promotion of Tasmanian writers by engaging 
with a range of audiences, agents, publishers 
and projects. 

The TWC is based year-round at the Salamanca 
Arts Centre in Hobart’s arts precinct. It is a small, 
but welcoming space for writers, readers, partners 
and visitors. Our program of events, workshops 
and the festival are held around the city and/or 
across the state – taking TWC services to regional 
Tasmania. Whether in its permanent home in 
the capital city or on the road, the TWC is the 
primary conduit in Tasmania that enables and 
supports writers, both in their efforts to connect 
with readers and establish their own artistic, 
professional and business development.

The choices the TWC makes in determining its 
range of services and annual program are governed 
by the needs of the sector and the organisation’s 
overall goals, objectives and core values.

Main	Funding	partners	
Arts Tasmania, Australia Council for the
Arts, University of Tasmania 

Central	Partnerships	
Salamanca Arts Centre, Hobart Bookshop,
Fullers Bookshop, Devonport Bookshop,
State Cinema, The Lark Distillery

OUR	SPONSORS
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Max Bladel performs at the Festival Club
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I think I can say that at the end of 2015 the TWC 
Board and staff heaved a collective sigh of relief. 
We had a hugely busy eventful year that was both 
uplifting and demanding.

The arts funding rug was pulled out from the Arts 
sector in the Federal May budget. The June funding 
round was cancelled meaning we were unable to 
apply for multi-year program funding. The funding 
cuts could have spelled a funding disaster for us, 
however we were successful with both our Arts 
Tasmania and Australia Council applications. We 
also gave evidence to the Senate hearing into the 
Arts budget cuts and strongly expressed continued 
funding in this sector.

The funding crisis of 2015 was a timely reminder 
that the new funding landscape means the board 
needs to focus more heavily on creating future 
funding stability. 

The highlight of the year without a doubt was 
the tremendously successful biennial Tasmanian 
Writers and Readers Festival, Truth and 
Imagination, held at Hadley’s Orient Hotel in 
mid-September. The festival was a collegial and 
friendly affair that was enjoyed by both writers 
and readers alike. Our newly created partnerships 
proved fruitful and will hold us in good stead for 
the 2017 festival. Mention must be made of the 
festival management and coordination. No festival 
like this can exist without a band of dedicated staff 
and volunteers and they are to be thanked. The 
Festival Committee is also to be recognised for 
their willing and enthusiastic role in assisting with 
the successful program.

Likewise, the Tasmanian Writers Centre Board 
acknowledges and values the engaged and 
productive staff. Without a doubt every staff 
member goes over and above their paid roles.

The inaugural biennial Geoff Dean Short Story 
competition opened in June and amazingly we 
received 200 entries from Australia and overseas. 
The judges chose two winners (both from Victoria) 
and a highly commended from Tasmania. We 
partnered with Island magazine to host a joint 

FROM THE CHaIR

2015 was another very busy year with another 
festival under our belt and many new initiatives to 
increase our capacity to support writers across the 
state.  We have been privileged to be surrounded by 
many creative and talented artists which makes our 
work at the Centre such a great pleasure.

Our biggest achievement of course was the 
Tasmanian Writers and Readers Festival. The 
festival had the backing of a fantastic team: a 
programming committee; new and existing staff 
and a huge crew of volunteers. We were able to 
include over 70 writers into the program making 
the festival much bigger and more ambitious 
than in 2013. The feedback has been warmly 
encouraging and Hadley’s Orient Hotel proved to 
be a fantastic venue.  

Festivals invite us to engage with our favourite 
authors, participate in important conversations 
and also provide us with a much-needed boost 
enabling us to employ writers and for them in turn 
to sell lots of books. Our major festival partners 
now include: Hadley’s Orient Hotel, Fullers 
Bookshop, 26/Ten, Hobart City Council, Budget, 
Xerox and Island magazine. A particular thanks 
goes to Fullers for supporting the festival in such 
an important way and to the Hadley’s staff who 
went way beyond what they had anticpated.

 Our organisation encourages writers to find a 
place for their work within our program and within 
the writing community. We are delighted to be able 
to support writers and writing from all parts of 
Tasmania and continue to explore the many places 
in which authors write from or write about. We are 
proud to have increased our activities for younger 
writers through Twitch, Youth Arc and the Young 
Writers in the City program.

As a major employer of writers and arts sector 
workers, we were privileged to work alongside 
talented tutors, writers, mentors and manuscript 
assessors over the course of the year. We were also 
proud to be a part of the Tasmanian Arts Sector 
presentations to the Senate inquiry into cuts to 
arts funding held in July. The funding cuts to the 
Australia Council are unfortunately still being felt 

around the country.  It is important for us all to 
come together in a show of solidarity and support.

Our work is made possible by the backing and 
passion of our members and the hard work and 
dedication of the extraordinary committee and 
staff. We are grateful for the ongoing generous 
funding of Arts Tasmania, and the Australia 
Council for the Arts, and all our partners, donors 
and supporters.

Thank you, all.

Chris	Gallagher
Director

FROM THE DIRECTOR 

prize-giving session for the 20th Gwen Harwood 
Poetry Prize and the Geoff Dean Short Story Prize 
at the Tasmanian Writers and Readers Festival.

We launched our new website that focuses on 
being user-friendly and interesting. Our social 
media profile increased during 2015 thanks to our 
social media savvy staff.

Finally, a big thank you to the Board for their 
continued engagement and dedication in moving 
us toward our TWC strategic plan.

On behalf of the board, we welcome new board 
members and farewell old ones. I think I speak on 
behalf of everyone and say we all look forward to 
an exciting 2016.

Caroline	Dean
Acting	Chair
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CENTRE	STAFF

Director	 Chris Gallagher
Program	and	Member	 Marion Stoneman
Services		
Finance	 Chantelle Parrant
Communications	 Amber Wilson (to    
  September)
Communications	 Paul Stephanus (September  
  to end of year)
Twitch	Coordinator	 Caitlin Richardson
Madi	Project	 Maggie Kudelka	
Social	Media	 Kate Harrison

FESTIVAL	STAFF

Festival	Director		 Chris Gallagher
Festival	Liaison		 Katharine Dean
Festival	Marketing	 Kate Harrison
Festival	Operations	 Paul Stephanus
/Manager
Festival		 Amber Wilson
Communications	
Festival	Volunteer		 Jane Winter
Coordinators	 Mel King
Festival	box	Office		 Marion Stoneman
&	Ticketing		 	Chantelle Parrant
Festival	Photographer		Suze Van der beek
Festival	Volunteers	
Johanna Baker-Dowdell	Sue Bell 
Serena Benjamin Janice Bird 
Heather Bishop Brenda Blackman 
Robert Bonney Jennifer Chapman 
Heath Cowled Stevie Davenport  
Hillary Dawkins  Jo Duff
Richard Edwards Bridget Eltham
Rafaela Ferreira Sarah Geard
Yvonne Gluyas  Robyn Greaves 
Barbara Hartley Ron Hastie 
Lauren Hay Jane Herbert
Anna Hogan	 Christine Hogan 
Collete Horrocks Arianne James 
Anita Johanssson Wong Britta Jorgensen 
Catherine Kirkman Kate Lansell 
Sue Larsen Janina Lebedew 
Elizabeth Levett Emma Luimes  
Jessie Mahjouri Aletta MacDonald
Irene McGuire Andrea McMahon

THE TEaM 

Tess McNeil Ruairi Murphy
Hanne Nielson Angela Nikulinsky
Carole O’Sullivan Gillian Paxton
Melissa Peci Georgina Ribas
Andres Roubicek Julia Sanders
Cathie Sargeant Lily Stojcevski
Janet Upcher Angela Warren
Margot Welsh Bec Williams
Mia Williamson Erica Wills
Helen Wyatt  

Centre	Volunteers
Gillian Paxton (Library)
Olga Rosenzweig (Library)
Jane Winter (Events) 
Michael Hutch (Events)
Heath Cowled (Events)
Emma Luimes (Publicity)

Photographers
Young	Writers	in	the	city		
Jack Robert-Tissot page: 9, 15
Tasmanian	Writers	and	Readers	Festival
Suze van der Beek pages: Cover, 3, 7 

Committee	2015
Posie Graeme Evans (Chair, retired Feb 2015)
Caroline Dean (Acting Chair for 2015)
James Dryburgh (Public Officer/Secretary)
Malina Pike (Treasurer retired to    
  adviser 2015) 
Robbie Arnott 
Cameron Hindrum 
John Martinkus 
Danielle Wood 
Marcus Barker (retired September) 
Jo Duffy (October 2015)
Polly McGee (October 2015)
Robyn Mundy (October 2015)

Life	&	Honorary	members	(12)
John Bryson Robyn Friend
Janet Grecian Pete Hay
Marjorie Luck Robyn Mathison
Christopher Pearce Lyn Reeves
Tim Thorne Ralph Wessman
Terry Whitebeach Elizabeth Winfield
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“Congratulations on an extremely 
well-run, diverse, congenial and 
fascinating festival. It was exemplary.” 
Terry Whitebeach

“In one session, Robert Dessaix 
remarked that he ‘liked himself in 
India and Paris but not in Rome’.  
I liked myself at Hadleys for the 
duration of the Festival. Thank you 
for helping to make this true.”
Helen Tyzack

ENDORSEMENTS FOR THE FESTIval

Jane McCredie, NSW  Writers Centre Director 
   heading up to chair her session for the Festival
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Hannah Grey – 2015 Young Writer in the City at Hadley’s Hotel

Joshua Santospirito Event & Festival Presenter
Katherine Scholes Festival Presenter
Pip Stafford Festival Presenter
Brett Steel Festival Presenter
Claire Sullivan  Festival Presenter
Melanie Tait Festival Presenter
Lian Tanner Tutor & Festival Presenter
Marion Thomas Presenter
Peter Timms Festival Presenter
Rachael Treasure Festival Presenter
Ann Turner Festival Presenter
Ben Walter Lark Presenter
Hannah Warwarek HCC Young Writer in the  
  City  & Lark Presenter
Emma Waters Presenter
Don Watson Festival Presenter
Terry Whitebeach Assessor & Festival    
  Presenter
Liz Winfield Mentor & Assessor
Danielle Wood Lark & Festival Presenter
Cassandra Wunsch HCC Young Writer in 
  the City

Approximately 30 writers were also sponsored 
by the TWC in partnered events at the Republic 
Readings and the Women’s Poetry Oasis.

Ben Armstrong HCC Young Writer in the  
  City
Pat Armstrong PEN Lecture
Robbie Arnott Festival Presenter
Maryann Ballantyne Publisher
Caroline Baum Festival Presenter
Josh Beechey Lark Presenter
Davina Bell Tutor
Carmel Bird Festival Presenter
Stephanie Bishop Tutor & Festival Presenter
Max Bladel Festival Presenter
Michael Blake HCC Young Writer in the  
  City  & Lark Presenter
Bob Brown Festival Presenter
Julian Burnside Festival Presenter
Jane Caro Festival Presenter
Anne Collins Lark Presenter
Jo Cook Festival Presenter
Verity Croker Tutor
Rodney Croome Festival Presenter
Mark Dapin Tutor
Young Dawkins Lark Presenter
Robert Dessaix Festival Presenter
Travis Deverell Lark Presenter
Christopher Downes Festival Presenter
James Dryburgh Festival Presenter
Julie Dunbabin Festival Presenter
Shaun Eastwood Lark Presenter
Rachel Edwards Festival Presenter
Matthew Evans Festival Presenter
Amy Fiddaman Lark Presenter
Richard Fidler Festival Presenter
Sarah Firth Festival Presenter
Dirk Flinthart Assessor
Holly Flude Lark Presenter
Robyn Friend Assessor
Peter George Festival Presenter
Jane Godwin Tutor
Libby Goodsir Lark Presenter
Kate Gordon Festival Presenter
Posie Graeme-Evans Festival Presenter
Nikki Greenberg PEN Lecture
Hannah Grey HCC Young Writer in the  
  City & Lark Presenter
Christina Guidici Festival Presenter
Sophie Hamley Tutor
Marieke Hardy Festival Presenter
Andrew Harper Festival Presenter

Jane Harrison Festival Presenter
Antonia Hayes Festival Presenter
Helen Hayward Festival Presenter
Anita Heiss Tutor & presenter
Cameron Hindrum Festival Presenter
Meredith Hodgson Mentor
Sarah Holland-Batt Festival Presenter
Alexander Hoysted Lark Presenter
Julie Hunt Tutor & Festival Presenter
Claire Jansen HCC Young Writer in the  
  City
Robert Jarman Festival Presenter
Britta Jorgensen HCC Young Writer in the  
  City
Kirsha Kaechele Festival Presenter
Anne Kellas         Mentor
Russsell Kelly Festival Presenter
Cate Kennedy Tutor & Festival Presenter
Jon Kudelka Festival Presenter
Adrien Le Louarn Lark presenter 
Rachel Leary Festival Presenter
Amanda Lohrey Festival Presenter
Kathryn Lomer Festival Presenter
Bernard Lloyd Festival Presenter
Brent MacLaine Tutor, Event & Festival    
  Presenter
Jeff Malpas Festival Presenter
Nathan Maynard Festival Presenter
Jane McCredie Festival Presenter
Polly McGee Lark & Festival Presenter
Michaela McGuire Festival Presenter
Gina Mercer Lark Presenter
Sean Monro Festival Presenter
Robyn Mundy Tutor, Lark & Festival    
  Presenter
Omar Musa Tutor, Event & Festival    
  Presenter
Dale Newman Festival Presenter
Cassy O’Connor Festival Presenter
Sally Odgers Assessor
Adam Ouston Lark & Festival Presenter
David Owen Tutor & Festival Presenter
Favel Parrett Festival Presenter
Tansy Rayner Roberts Assessor, Tutor & Festival  
  Presenter
Caitlin Richardson Tutor & Presenter
Michael Robotham Festival Presenter
Heather Rose Festival Presenter

OuR WRITERS (FESTIval aND EvENTS,  TuTORS,  aSSESSORS aND MENTORS)
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OuR PROGRaM

AT	A	GLANCE

Annual turnover $320,350 
Surplus ($10,000 Arts Tasmania GAL) $5,293 
Deficit (excluding GAL) $4,707 
e-newsletter subscribers 2,350
Financial members (at 31 Dec 2015) 414
Festival attendees 2,000+
Festival programmed events 30
Writers engaged in festival 72
Festival staff 8
Festival volunteers 57
Writers engaged in 2015 147
Writing engagements 22
Centre staff (pt/time) 7
Centre volunteers 6
Event/workshop attendances 450
Online followers 4,600
Websites users (62% first time visitors)  6,115
Page views in the second half of 2015  26,252

MEMbERSHIP

TWC Membership figures were boosted during 
2015 from 383 to 414 during September. Online 
memberships made it easier for people to sign up 
and renew, and promotion of member prices for 
TWRF tickets was an incentive to join.
Membership 
Total members: 414
Full members:  194
Concession:  99
Under 21: 17
Regional: 83
Life members: 12
Complimentary: 7
Organisations: 2

Geographic	breakdown
Greater Hobart: 271
South regional: 52
North: 47
North-west: 32
Interstate and overseas: 12

FESTIVAL

The TWC’s big achievement in 2015 was to 
present another biennial Tasmanian Writers and 
Readers Festival in September. Festivals invite the 
Centre to engage with a wide range of authors, 
have important conversations and connect local, 
national and international writing talent with 
Tasmanian audiences. It also enables the TWC to 
employ many talented writers and staff. The task 
of presenting a vibrant Festival kept the Centre 
busy all year! 

With a bigger and more ambitious program, it 
was the first time the TWRF stood alone. If the 
feedback is any indication it was a triumph for all 
concerned. Hadley’s Orient Hotel was the perfect 
venue, accommodating Festival audiences and 
guest writers and providing spaces for receptions, 
the bookshop, box office and festival club as well 
as the three main event rooms. The Hadley’s staff 
were heroic, enabling Festival staff to manage the 
crowds that gathered in the foyer each morning. 
Hadley’s have agreed to host the Festival again in 
2017, ensuring this successful partnership will 
continue.

WEbSITE

The new TWC website was developed by Futago 
under the careful research and skill of TWC 
communications manager Amber Wilson. It was 
launched in June in time for the Festival. The 
smooth transition to the new site enabled the TWC 
to market the festival broadly and continues as 
a source of inspiration as the site is expanded in 
2016.

INAUGURAL	GEOFF	DEAN	SHORT	STORY	
COMPETITION

Geoff Dean was an eminent and accomplished 
Tasmanian short story writer who passed away 
in 2011 at the age of 80. He spent half a century 
writing short stories and he also played a key role 
in forming the Tasmanian Writers Centre. He also 
published numerous works and won a string of 
prizes for his gritty tales of humour and sadness. 

His short stories were described as some of the 
best in the country.

It had always been the determination of 
the Dean family to honour Geoff Dean’s 
contribution through a national short story 
competition. In 2015 we were able to achieve 
this and the award-winning writers were 
announced during the Festival at a fabulous 
collaborative event with Island magazine. 

Winning	entries:
First	place:	Swerve by Liam Pieper, Victoria. 
Runner-up: Like Clay by Julia Prendergast, 
Victoria.
Highly	Commended:
Tough Blood by Mran-Maree Laing, New South 
Wales.
The Swim Back by Rauiri Murphy, Tasmania.

YOUNG	WRITERS	IN	THE	CITY

A project that has had long lasting benefits 
has been the Young Writers in the City – a 
collaboration with the Hobart City Council. 
Seven young writers were selected for part-time 
residencies in unusual spaces around the city: 
Hannah Grey at Hadley’s Orient Hotel; Michael 
Blake at the Hobart Aquatic Centre; Claire 
Jansen at Mathers House; Cassandra Wunsch 
at Elizabeth Street Mall; Ben Armstrong at 
Elizabeth Street Mall; Hannah Warwarek at 
Hadley’s Orient Hotel; and Britta Jorgensen 
at the Hobart Town Hall. Their essays were 
published on the Centre’s website and all seven 
writers read excerpts from their work at the 
Festival as well as blogging for various sessions. 
Three billboards featuring their words and 
photos were on display as part of the Hobart 
City Council’s Soapbox series in Mathers Place 
throughout September.

PRINCE	EDWARD	ISLAND	EXCHANGE	
RESIDENCY

Supported by the Universities of Tasmania and 
Prince Edward Island this wonderful exchange 
has been available to writers from these islands 

on alternate years since 2006. Brent MacClaine 
from Prince Edward Island was awarded the 
residency for 2015. Brent spent three weeks in 
Tasmania. He arrived just in time for the Festival 
and gave two fabulous master classes – one in 
Launceston and another in Hobart at the Festival.

HACHETTE	MENTORING	SCHEME

An annual program offering a professional 
mentorship opportunity for one Tasmanian 
writer each year was introduced in 2015. Sophie 
Hamley, a publisher with Hachette Australia and 
former President of the Australian Literary Agents’ 
Association oversees the program rolled out across 
Australia in 2015. Applications will be open for the 
month of June each year. Jane Naqvi was awarded 
the inaugural mentorship.

MANUSCRIPT	ASSESSMENT	AND	MENTORING	
PROGRAM

The TWC’s Manuscript Assessment and 
Mentorship program employs published authors 
and creative writing teachers to provide valuable 
feedback for emerging writers. In 2015 the 
Centre curated eight manuscript assessments, 
two consultations and a three-month poetry 
mentorship.
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Workshops on a range of topics including poetry, 
fiction, memoir, feature writing and writing for 
children were offered throughout 2015. 

A	Novel	journey
This new long-form course was presented for 
the first time in 2015. It was well subscribed and 
the feedback was overwhelmingly positive. Each 
session averaged over 20 attendees. Over the 
nine months of the course eight different tutors 
were engaged, drawing on the variety of expertise 
available in Tasmania as well as providing access 
to two industry experts from interstate – a writer/
publisher to teach ‘Polishing and Review’, and a 
publisher to teach ‘Getting Published’. 

Spoken	Word	Poetry	with	Omar	Musa
(March) ACT based performance artist Omar 
Musa presented a short workshop held at the Arts 
Factory in South Hobart. Omar encouraged poets 
to write and prepare their work for performance. 
The workshop was followed by an evening event 
where participants performed (10 participants).

See	What	I	Mean:	The	power	of	description	
with	brent	MacLaine 
(September) PEI Exchange Resident Brent 
presented two half-day workshops on descriptive 
writing. Though Brent is primarily a poet, 
this workshop was suitable for all writers, 
and enthusiastic feedback was received from 
participants. Offered in Hobart at the Festival (23 
participants) and Launceston (10 participants).

The	Essence	of	Great	Stories	with	Cate	Kennedy	
(September) A full day fiction writing workshop 
with this renowned Australian author. Presented in 
Hobart at the Festival to 26 participants, this was 
an excellent workshop with great feedback.

Turning	the	Real	into	Fiction:	ways	of	starting	out	
with	Stephanie	bishop
(September) A half-day workshop presented in 
Hobart at the Festival to 25 participants, from 
beginners to advanced. Stephanie provided many 
inspiring springboards for writing.

big	5	Children’s	Writing	Workshop	with	Davina	
bell	and	jane	Godwin
(October) A 5-hour workshop for children’s 
writers, offering insights into the publishing 
world as well as practical help with the craft. 
Davina and Jane have a background in writing and 
publishing for children. This was presented at the 
Moonah Arts Centre and was well attended (23 
participants). (Davina also presented Polishing & 
Review for A Novel Journey). 

Telling	Your	Story:	memoir	with	Anita	Heiss
(November) A full-day workshop offering practical 
suggestions and encouragement for writers of 
memoir. Presented at the Moonah Arts Centre, to 
12 participants.

Feature	Writing	with	Mark	Dapin
(November) An inspiring full-day workshop for 
non-fiction writers interested in writing feature 
articles. Presented at Kickstart Arts (New Town) to 
10 participants.

Creating	Convincing	Characters	with	Mark	Dapin
(November) A full-day workshop on 
characterisation suitable for writers of fiction 
and non-fiction. Presented at Kickstart Arts (New 
Town) to 7 participants.

OTHER EvENTS:

Spoken	Word	Performance	with	Omar	Musa	and	
open	mic,	MC	Cameron	Hindrum
28 March, 7-9pm at the Arts Factory, 33 attended. 
This event presented accomplished ACT poet 
and performer, Omar Musa, and engaged with a 
wide audience of spoken word poets in Hobart 
including members of the groups Silverwords 
and Furious Penguins plus TWC members. It also 
offered workshop attendees an opportunity to 
perform.

Meet	the	Publisher	with	Maryann	ballantyne
(Black Dog Books)
25 April, 10-11.30. Maryann presented a general 
information session on publishing for writers 
of children’s and YA fiction and non-fiction to 
49 attendees. During the afternoon (12.30-2.30) 
Maryann met with 18 members for pitching or 
individual Q&A sessions of 10 minutes each. These 
sessions were well attended and received, though 
at this stage there are no indications that any of 
these authors have been signed up as a direct 
result.

PEN	Lecture
TWC again presented the annual PEN Lecture to 
raise awareness of writers imprisoned for their 
work. Political commentary comic designer Pat 
Armstrong and award-winning graphic novelist 
Nicki Greenberg delivered the lecture jointly on 
6 June, 6pm at the Ten Days on the Island office. 
Attendance was approximately 75. This event was 
presented in partnership with sister festival Her 
Majesty’s Really Great Graphical Festival. 

UTAS	Creative	Writing	Students	at	the	Lark
Lecturer, Danielle Wood, presented eight creative 
writing students who read excerpts of their work at 
a packed event at the Lark Distillery on the evening 
of 29 July.

Lunch	&	Listen	with	brent	MacLaine
Whilst in Launceston for the workshop Brent 
conducted an informal session of readings and a 
chat over lunch on 6 Sept. The event was free. 

An	evening	with	Anita	Heiss
Anita spoke about her work at an event at the 
Moonah Arts Centre on 31 October from 7pm. 
Around 30 people attended. Her books sold out.

Readings	at	the	Lark
The TWC finished off the year with an event 
at the Lark Distillery on 9 December. Readers 
included Ben Walter, Michael Blake, Gina Mercer, 
Ann Collins, Hannah Grey and Robbie Arnott. 
Attendance was over 60.

WORKSHOP PROGRaM
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REGIONAL	FESTIVAL	SUPPORT

The TWC was able to bring Lisa Riley from 
Penguin to the Book an Adventure Children’s 
festival on Bruny Island in January, as well 
as auspice the finances for the festival. 
Congratulation to all who managed the festival 
it was an outstanding weekend enjoyed by the 
Bruny Island holiday crowds. The festival also 
hosted a gathering of SCBWI (Society of Children’s 
Book Writers and Illustrators) members for 
presentations and networking.

Twitch	
The TWC’s young writers’ initiative Twitch 
continued strongly in 2015. Coordinated by young 
writer and playwright, Caitlin Richardson, the 
program included a wide range of events and 
programs.

Publishing	in	Tasmania	and	beyond
A Twitch event presented by Transportation Press 
Editors, Rachel Edwards and Emma Waters who 
discussed the evolution of the Transportation 
project; creating a local publishing company 
with international connections, and the future 
opportunities it offers emerging Tasmanian writers.

A	partnership	with	the	Hobart	City	Council’s	
Youth	Arts	and	Recreation	Centre	(YARC)
Twitch was invited to run four series of free 
Creative Writing workshops for young people ages 
12-25 at Youth Arc. Caitlin planned and delivered 
four weekly two-hour workshops in March, May, 
July and September. The workshops were well-
attended by a range of school-aged and adult 
participants. Participants’ work was published in 
YARC’s quarterly magazine, Platform, and featured 
in YARC’s annual youth arts showcase, 
Caitlin was also able to promote the workshops 
to Elizabeth College students and maintained 
contact with pre-tertiary English Writing teachers 
throughout the year. 

Light	up	the	Lane
Caitlin began talks with Sophie Byrne, Curator at 
the National Young Writers’ Festival, for the Light 
up the Lane event. 

TWITCH

Social	Media	take-up
During 2015 the Twitch Facebook page following 
has increased to 295 people, and the mailing 
list to 59, as well as an additional mailing list of 
fourteen people under 18 years who participated 
in/expressed interest in workshops for younger 
people.

Express	Media
Caitlin represented Twitch on a panel in an online 
event entitled ‘Across State Lines’ run as part of 
Express Media’s National Young Writers’ Month, 
which explored local writing scenes in different 
parts of Australia. The event was streamed live 
around the country.

Tasmanian	launch	of	the	100th	edition	of	
Voiceworks
Twitch partnered with Voiceworks to present the 
launch at Hobart Book Shop. The issue was 
launched by Voiceworks Editor in Chief, Elizabeth 
Flux, who came down from Melbourne for the 
event. The event was well-attended and featured 
readings from local writers who have been 
involved with Twitch: Neika Lehman, Vince Ruston 
and Michael Hutch.

Story	Island	Project
Twitch coordinator, Caitlin, met with co-founders, 
Kate Gross and Emily Bullock, to discuss a future 
partnership between the TWC and the Story 
Island Project to promote storytelling, reading 
and writing among Tasmanian children and 
adolescents.

Young	Writers	in	the	City	residency	program
This inaugural TWC and Hobart City Council 
initiative was administered by Twitch (more detail 
above).

Tasmanian	Writers	and	Readers	Festival
Twitch played an important role in the festival, 
promoting it through email, Facebook and 
Twitter. Twitch also hosted Fiona Dunne, Creative 
Producer at Express Media, who came down from 
Melbourne to meet with young local writers during 
the Festival.

The next five years will add depth and scale to the 
Centre’s services and artistic program. 

Particular areas of ambition will be to:
• Expand the physical space and public access 

to the Writers Centre at Salamanca Arts Centre
• Increase the use of digital communication in 

all facets of the business
• Expand the skill base and remuneration of 

staff
• Diversify and increase earned income 

through service provision, public programs, 
partnerships and membership, resulting in a 
steady increase in financial reserves.

In the next five years it will deliver a program that 
keeps up with, and whenever possible, ahead 
of current trends in writing and reading and 
ultimately contributes to the quality, accessibility 
and viability of writing in Tasmania.

The Tasmanian Writers Centre, through its 
staff, committee of management, members and 
partners, continues to work towards a state, and a 
nation that values a culture of reading, especially 
when the stories are locally written.

FuTuRE PlaNNING

Ben Armstrong -  
  Young Writers in the City  project 2015
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INDEPENDENT AUDITORS REPORT

The TWC had a very exciting and challenging year.  
We have introduced a lot of new systems, these 
include an online membersip payment  system, 
revamp of the accounting processes and lodging 
the BAS through the ATO portal to name a few.  We 
are continuing to monitor our processes to reduce 
the staff hours associated with these tasks to free 
up time to drill into other areas of the business.     

At the 31 December 2015 our total income was 
$323,171 and expenses where $327,878 which 
has left a small deficiency.  We can attribute 
the shortfall to the extra costs associated to our 
festival.

However, the shortfall will be alleviated with the 
Guarantee Against Loss (GAL) payment be made in 
2016 toward the Festival from Arts Tasmania.
Our Business Manager has been working extremely 
hard to ensure our processes and systems are now 
up to date and transparent.

Funding is still an unknown factor but we are 
confindent that we have the right mix to ensure our 
success for the future.

Malina	Pike
Treasurer

Financial Statements prepared by:
Macquarie Accounting
Level 2, 18 Elizabeth Street
Hobart 7000

Tel: 03 6224 6400

TREaSuRER’S REPORT FINaNCIal STaTEMENTS
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